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PARTNER REMUNERATION SURVEY
PART | (REMUNERATION DATA)
SAMPLE SURVEY QUICK GUIDE

DATA OVERVIEW

FLenAwES e e St
COUNTRY MARKET “Greenland”

TYPES OF FIRMS INCLUDED All Firm Types (ACFs, ITFs, OPFs, and SCFs)
NUMBER OF FIRMS INCLUDED 16 Market Firms

EXCEL DATA SHEETS
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DATA SHEETS CONTENT OVERVIEW

1. Tabs in the Data Sheets

Every Partner Remuneration Survey — Part | produced by Vencon Research is accompanied by a set of
Microsoft Excel-based Worksheets (‘Data Tables’) including the survey’s background data and further
tools for analysis.

General Info Firm Type Overview Firm Criteria Overview

.................................................................................................................................................................................................................................................

e Three introductory tabs include information on the report type, basic descriptions of Vencon’s
generic remuneration components, and details on the participants list.

.................................................................................................................................................................................................................................................

e The next two tabs include Your Firm’s level/sublevel matching to Vencon’s generic level structure
and Your Firm’s component matching to Vencon’s generic components.

summary Dashboard

e The above tabs are followed by the Summary Dashboard. This tab provides an interactive
overview of the aggregated component income data contained in the report.

PRIMARY Target EXPERIEMCED Target SEMIOR Target

.................................................................................................................................................................................................................................................

e The next three tabs make up one half of the main data tables of the report. These three tabs
present Target Income data for Vencon’s three generic Partner levels.

PRIMARY Achieved EXPERIEMCED Achieved SEMIOR Achieved

.................................................................................................................................................................................................................................................

e The next three tabs make up the second half of the main data tables of the report. These three
tabs present Achieved Income data for Vencon’s three generic Partner levels.

.................................................................................................................................................................................................................................................

e Thefinal tab provides answers to 30+ frequently asked questions covering topics including general
methodology, conditional formatting, market percentiles, and Variable Income.
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2. Dashboard Layout

The Summary Dashboard tab allows for a one-stop perusal of key income data included in the report,
allowing you to quickly access specific data sets from the report with customisable controls.

2.1. Dashboard Controls

SUMMARY DASHBOARD By selecting from each of the parameters available in the

: Dashboard you are able to select data accordingly.

DATA SET i
{selectable) i The following selections can be made:
Target i . .
e Data Set, i.e., Target or Achieved data set.
AGGREGATED COMPONENT

(selectable) e Aggregated Component, i.e.:

-~ Total Base Income

- Total Variable Income

TARGET MARKET PERCENTILE
- Total Current Income
[selectahle) :
50% - Total Deferred Income
£ - Total Income
COUNTRY :
Greenland e Target Market Percentile

LR

2.2. Dashboard Data Viewer
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Once a selection is made using the Dashboard controls, the corresponding data is displayed in the
following graphical and tabular forms within the same tab: H

e Graphical representation showing spread of data.

e Numeric percentile differentiated table, with Your Firm and Market data.
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3. Worksheet Layout
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On each tab customisable interrelated data-sets are presented:

1 —Your Firm’s Data: Presents Your Firm’s data for each Vencon component and aggregated component;
including Maximum, Upper Quartile, Median, Lower Quartile and Minimum.

2 — Your Firm vs The Market: The parameters of comparison and compa-ratio are shown here and can be
customised. By default, Your Firm’s median is compared against the 50" market percentile (market
median). The Target Market Percentile can be adjusted to any percentile (in 5% increments).

3 — Market Percentile Analyses: The table provides detailed percentile analyses of the market data. Each
column is its own percentile analysis, e.g. the market data for Basic Income is analysed and presented
separate to the analysis and presentation of Allowances/Benefit Income data.

4 — Highlighting of Your Firm’s Positioning: The percentile analyses of the market data are highlighted to
indicate Your Firm’s positioning. The range of Your Firm’s corresponding data is highlighted in light blue.
The closest market percentile to Your Firm’s corresponding median is highlighted in a darker blue.

5 — Market Statistics: The table provides statistical analyses of the market data; including major
percentiles, Mean, Midpoint, Standard Deviation, and Range Spread. {
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PDF CONTENT OVERVIEW

Discover valuable insights beyond the Excel sheets with our accompanying PDF. This resource
provides charts beyond the Excel’s Summary Dashboard dynamic contents. In addition, the PDF
provides relevant information relating to methodology.

—rrr— I METHODOLOGY
A generic three level Partner career structure was applied to align and

present market data
i , - Vencon’s Level Structure
L essernan ] I
E Remuneration was categorised into various components for best
H E comparison and included deferred remuneration Lemn JOb Matching Considerations
Partners”

el B -

lisg= l‘::—.._n

- Apeerctvecied e e e | Z | r— : ~ Vencon’s Component Structure

* Vencon's generic Partner carenr st
e with the Senice Partnas bevel.

Partner Job Matching considered Key Criteria, Roles and Responsibilities,
Firm Context, and Cross Referencing to Competitors
Poroer o kg - oo - Methodology Overview

*  Partner Job Matcheng wis undertaken on 4 level/sublevel Bass, Le. 0ot 0n an iIndrodudl ncumbent bass.
* The process took into account the folloning relevant insrmation

Fim Cantest Cross Reberencingto Competton
- Partner

Job

Matching
Koy Critarta Raies and Responuibities

® Thefevels of Partner represent oty
expected contributicn.

Extent of matching was cootext dey
Partner whide 1enal berre ey well|
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MARKET SURVEY RESULTS i :
This chart compares Achieved Total Income at Your Firm to that of the

market

- Executive Summary

-~ Participants

| ey |
-~ Target Basic Oy res s T el diulilons AN
in the comparisons {..3)
- Target Allowances/Benefits o Lot Compbns. Oy ey Gt

o Th oy et S e e S e

- Target Base

- Target Dividend/Interest

This chart compares Target Total income at Your Firm to thet of the
market

- Target Equity (as Current)

-~ Target Total Current
- Target Equity (as Deferred) i -}

- Target Pension , g .
-~ Target Total Deferred :
- Target Total Income

VENCON ... . .
- Achieved Total Income e

— Target vs Achieved by Level
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2025:

PARTNER REMUNERATION SURVEY
PART Il (REMUNERATION STRUCTURES)
SAMPLE SURVEY QUICK GUIDE

DATA OVERVIEW

FILENAMES

Partner-Survey_2-Remuneration-Structures.pdf

COUNTRY MARKET

Global (for Part Il)

TYPES OF FIRMS INCLUDED

All Firm Types (ACFs, ITFs, OPFs, and SCFs)

NUMBER OF FIRMS INCLUDED

24 Market Firms

COUNTRY OR GLOBAL?

Global as standard (or country by firm selection)

PDF PRESENTATION FORMAT

VENCON Income components offered to Priman  Firms used a variety of key guantitative metrics in Balanced Scorecard
PARTNER RE terms of structure and welghting evaluations
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PDF CONTENT OVERVIEW

Part Il of the Partner Remuneration Survey allows participating clients to understand the
structures behind the numbers in Part |, i.e. the systems of remuneration in place.

Key aspects including career development, career tracks, calculation of Variable Bonus, equity-
based components, evaluation procedures and management of poor performance are
summarised as well as detailed Firm by Firm.

—r— MARKET SURVEY RESULTS
Vartable Bonus offered to Primary Partners was betwean 18% and

33% of Total Current Income I
Framary Puteers Wnatoes of Corves o
e s s LR EEEEEEEsE - Number of Career Levels
H b "I " ——T—
Flrms used a varlety of key qualitative metrics In Balanced Scorecard .
evaluations = Current Vs Deferred Pay-Mix
Partner Purboriane Appratsals Balanod Sconweand (I8C) - Solt’ Goals / Guallistive Criteesa®
——rre— ~- Current Income Pay-Mix
Firms calculated Partnor’s Variable Bonus pay-out based on different
paapgrpreyregan-is | criteria .
; e -~ Variable Bonus Components
VNN —— 2 g )
- Equity Components
lllustrative data only

- Partner Performance KPls
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MARKET SURVEY DETAILED SUMMARIES
—TT—
Firm 08 offered one component of Base Income, which was salaried,
Le. 100% fixed : .
_ Detailed Summary per Firm ot b 3P of iy L Py Pt v s e B
including... ) - —_—
- Career Development I —
— -

Individual Partner performance was assessed using Balanced Scorecard

- Component Value Factors results and determined Variable Bonus income ____

Pt ran o | v n
- Base Income "
|
- Variable Bonus Income Firm 08 offered one component of Base Income, which was salaried,
i.e. 100% fixed )
!ufml‘ ncome - Baie Income Structure of Bave Income

- Other Variable Income

- Deferred Income

- Performance Evaluation

- Poor Performance
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RESEARCH IN

2025:

PARTNER REMUNERATION SURVEY
PART Ill (PERFORMANCE FACTORS)
SAMPLE SURVEY QUICK GUIDE

DATA OVERVIEW

_FILENAMES Partner-Survey_3-Performance-Factors.pdf
COUNTRY MARKET Global (for Part Ill)

TYPES OF FIRMS INCLUDED All Firm Types (ACFs, ITFs, OPFs, and SCFs)
NUMBER OF FIRMS INCLUDED 24 Market Firms

PDF PRESENTATION FORMAT
e L ]
VENCON The market's mean Average Target Salt  The market's mean Revenue Responsibility Pay-out Ratios ranged from
PARTNER RE  between USD 2.8m and USD 6.8m 12% to 25% across the levels for SCFs

Aveaage Target Sakes overiie per Partie (by Lovel) | v B as bty Fap st Kabons = Parw’ Wby fhom |
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PDF CONTENT OVERVIEW

Part lll of the Partner Remuneration Survey examines performance factors and other key
influencing background parameters such as: Firm Revenue per Partner, Sales Revenue per
Partner (by Level), Partners’ Target Income with respect to Firm/Sales Revenue, Partner and
Incumbent Ratios, Target vs Achieved Income with respect to Total Incumbents, Partner ‘At
Risk’ Income and Average Time of Advancement.

— METHODOLOGY
A generic three level Partner career structune was applied to align and

present market data
Voo Bassaate's Govan ) Love Partosr Cmwer Wrsbew
- Vencon’s Level Structure
4 4 IyAss—
——e—
Remuneration was categorisad into various components for best . . .
l comparison and Induded deferred remuneration = Job Matching Considerations
Partmary' & wred
e —— ~ Vencon’s Component Structure
wmen | _wim  Partner Job Matching considered Key Criteria, Roles and
——l ] Responsibilities, Firm Context, and Cross Referencing to Competitors
] e - Definitions of Key Metrics
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MARKET SURVEY RESULTS
=i

Target Sales Revenue Pay-out Ratios were highest at ... and lowest at ..

Wit Maarss - Tty Vb Birvwn Pog o Fathomy

- Executive Summary

EE L L
.
When weighted by Partner numbers, ITFs ..,

- Firm Revenue (per Partner, etc.)
- Firm Revenue Responsibility Pay-out Ratios e e e

- i B
- Average Sales Revenue by Level - = .-
= L

- Sales Revenue Pay-out Ratios Target Fiem Revenue per Partner in 5CFs varied around the mean of
USD m by -23% to +16%

Toget Has - - P Vo b
- Incumbent Ratios "
- Partner Ratios
" - rat t \—‘
-~ ‘At Risk’ Income
" a . “ - "

~ Time for Advancement
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